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From the idea to the first trip




. Idea
. Information
. Strategic Plan - Marketing Plan

Personal Contacts

Planning the first trip
. Visit
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e Choose an idea / product that is familiar to you
(e.g. related to your degree programme): it is
impossible to work on a sector you do not know
really

e Search all relevant information on China and
detect the ideal location

e Search the company / people who mayk
your pariners. (In China a locg
property of the compg




 Must be new /different
 Must be interesting for the client

* Must be adapted / adaptable to the
focused market




a) General Information:

where?
- wwws / books  Fairs & Expositions
 Embassies * Overseas Selling Services
 Governments  Chambers of Commerce [*




a) Specific

What

e how work others?

- festivities/special
events

* time behaviour

e social differences

* rules/regulations in
tfrade/products

» special interests of
destination country

e evolution of stock
markets




2. Additional Help

e Chambers of Commerce
e Embassies

* Universities / colleges
 World Trade Centre

Trade A







A written document

details specific actions focusing

specific goals

Is situated in a concrete market




Utility

used as a guide

et

useful to control management and execution of
strategies

informs participants on their paper within the
execution

1 Permits to obtain resources
plan and betters the us
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Parts Content

Executive abstract | Summery for quick revision

Analysis of present | Relevant data regarding market, strong
situation and weak points, rivalry, distribution,
macroenvironment
Analysis SWOT |dentifies strength

opportunl

e

Goals >ihe godls the plam‘wants to

Irding sales, market share,




Parts

Content

Marketing strategy

Presents the strategies to be used

Programme of

Policies of product, price, distribution,
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performance and promotion: Who does it? When?
How much will it cost?

budget Predicts the financial.te
and benelfits

Control

jlam*will'oe controlled
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Basic questions

< Analysis of situation

< Definition of goals & strategies

< Developmen



Marketing MIX

< Selection, balance and confirmation of
marketing instruments (product,
distribution, way of sale, price) established
by a company in a certain moment




Imagine you are going to put into practice your
idea.

You must find appropriate local pariners: a
consultant, a local company from your branch, ...




Your last job is to plan the first trip.

1. Take into account what you already know now:
appropriate time of the year, holidays at
destination, how long before you introduce
your idea/product will you have to make the
first fripe , ...

2. Search flights, hotels, efc
3. Check conditios
4. Maoke e
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No copy and paste. It is strongly
punished.

Correct references (following the UNE
regulations)

Images, figures, etc., that apree
your work should alsg

Do not or Ation.
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