WorldCALL Constitution
Draft Only, 11 October 2004


This draft document has been produced by a working party consisting of Graham Davies (Chair), Mike Levy, Peter Liddell, Sue Otto, Claire Bradin-Siskin and Vera Menezes in response to the decisions taken regarding the future of WorldCALL at a plenary meeting at the WorldCALL 2003 conference in Banff, Canada.

Please send feedback to Graham Davies: grahamdavies1@compuserve.com
Comments on the sections highlighted in yellow are particularly welcomed.


Text of document

This constitution governs the affairs of WorldCALL, a non-profit association.

Name, Headquarters

Name

The association shall be called the World Association for Computer-Assisted Language Learning (WorldCALL), hereinafter also referred to as “the Association”.

Principal Office

The Association’s principal office will be located at the Centre for Literacy, Language & Communication Studies, Mt Gravatt Campus, Griffith University, Brisbane, Queensland 4111, Australia. The Association may have branch offices elsewhere as the Executive Committee may determine. The Executive Committee may change the location of any office of the Association.

Aims

The overarching aim of WorldCALL is to advance human understanding between the nations of the world by:

· promoting the learning of human languages throughout the world;

providing a worldwide focus for the promulgation of innovative research, development and practice in the areas of Computer Assisted Language Learning (CALL) and Technology Enhanced Language Learning (TELL) in education and training;

· enhancing the opportunities for those nations currently underserved in the areas of CALL and TELL for participation and collaboration in the development of materials, research, and technological capabilities. 

The above shall be achieved by means of:

· provision of information and advice for those involved in education and training;

· dissemination via a publications service (newsletter, conference proceedings, etc.);

· exploitation of electronic communication systems;

· facilitation of knowledge transfer through seminars, conferences and staff mobility arrangements.

Membership

The Association shall comprise:

· members of established associations and organisations working in the areas of Computer Assisted Language Learning (CALL) and Technology Enhanced Language Learning (TELL) throughout the world;

· non-governmental organisations (NGOs) that have an interest in promoting educational technology, especially in learning and teaching foreign languages;

· national and worldwide development agencies that have an interest in promoting educational technology, especially in learning and teaching foreign languages;

· commercial enterprises and benefactors that have an interest in promoting educational technology, especially in learning and teaching foreign languages.

[Regarding the latter three categories, these may be considered for Associate Membership rather than full membership, and without voting rights.]
 The Founding Associations of WorldCALL shall consist of:

· ATELL: Australian Association for Technology Enhanced Language Learning

· CALICO: Computer Assisted Language Instruction Consortium, USA
http://www.calico.org

· CCALL/CELAO: Canadian Association for Computer Assisted Language Learning

· CERCLES: Confédération Européenne des Centres de Langues dans l’Enseignement Supérieur: http://www.cercles.org

· EUROCALL: European Association for Computer Assisted Language Learning, UK
http://www.hull.ac.uk/cti/eurocall

· IALLT: International Association for Language Learning Technology, USA
http://www.iallt.org

· LET (formerly LLA): Japan Association for Language Education and Technology
http://www.j-let.org

Application for membership

The following organisations may apply for membership:

· registered professional associations having 25 or more members; 

· non-governmental organisations (NGOs) that have an interest in promoting educational technology, especially in learning and teaching foreign languages;

· national and worldwide development agencies that have an interest in promoting educational technology, especially in learning and teaching foreign languages;

· commercial enterprises and benefactors that have an interest in promoting educational technology, especially in learning and teaching foreign languages.

Organisations may apply for membership of WorldCALL under the following conditions:

· The applying organisation shall have an identifiable membership constituency that embraces the overarching aims of WorldCALL.

· The applying organisation must have a constitution providing for continuity of personnel within its administration. A copy of this constitution shall accompany the application for membership.

Acceptance of membership

Applications for membership shall be sent to the Executive Committee of WorldCALL and, if the conditions set forth above have been met, the Executive Committee shall approve the application.

Status of membership

An organisation that has been approved as a member of WorldCALL shall retain the status of membership by meeting the conditions below:

· It shall hold at least one general meeting a year for its total membership, with part of the meeting devoted to the business of the organisation. The meeting may be conducted electronically, using the Internet and/or audio-/videoconferencing facilities.

· It shall have an elected or appointed officer responsible for liaising with WorldCALL.

· The secretary or liaison officer of the organisation shall report the following information to the WorldCALL Executive Committee at least once a year:
(a) statement of membership of the organisation,
(b) summary report of the annual meeting of the organisation, 
(c) results of the election of officers.

· It shall maintain some effective means for disseminating information among its members.

Membership fees

The annual fee due for membership shall be an amount established from time to time by the Executive Committee.

[Several things need to be considered further:

· We can consider a sliding scale of fees, based on the size of an association’s membership, or we can consider a flat-rate fee.

· We have to consider in which currency the fees will be expressed and paid.

· Should there be lower fees for underserved regions – but then how do we avoid sounding patriarchal?

· The question of regional representation may apply, e.g. no more than N members from one country or continent – i.e. aiming to help representation of underserved regions.]
Executive Committee

The Association shall be organised and managed by an Executive Committee.

The Executive Committee shall consist of a President, a Vice-President, and four ordinary members. In addition to these four members, the Committee shall have the power to appoint an Executive Director and a Treasurer.

The period of office of the President, Vice-President and members of the Executive Committee shall normally be three years. The President, Vice-President and members of the Executive Committee shall be eligible for re-election.

[We need to add something here on the limit to the number of times a member can stand for re-election. We also need to consider staggered terms of office – which is now a feature of EUROCALL’s electoral procedure and is designed to avoid a situation in which the entire committee might disappear in one go.]
Members of the Executive Committee shall communicate with one another via a closed electronic discussion list and will endeavour to meet face-to-face at times convenient to the members, e.g. at conferences organised by member associations of WorldCALL. Invitations to attend a face-to-face meeting shall be issued in writing by the President. A quorum shall consist of at least half the members. The proceedings of meetings of the Executive Committee shall be minuted and signed by the President and the Executive Director.

The duties of the Executive Committee shall be:

· to coordinate the activities of WorldCALL;

· to conduct the affairs of WorldCALL in a businesslike manner;

· to solicit and evaluate bids to host conferences, according to pre-established criteria;

· to organise, in collaboration with the local organising committee, the international conferences held by WorldCALL;

· to organise international seminars, workshops and symposia on behalf of WorldCALL;

· to be responsible for WorldCALL publications;

· to be responsible for the provision of an information service to WorldCALL members.

[We need to clarify our goals here. So far WorldCALL has concentrated on the five-year conference and a corresponding publication. How far do we plan to extend WorldCALL activities, given the existing activities of member organisations? Should the optimal role of WorldCALL be a more limited one, yet still very focused within its particular goals? It would be very helpful for existing CALL/TELL organisations to say how they see the role and activities of WorldCALL in relation to their own organisation and activities.]
The Executive Committee shall appoint, for a minimum period of three years, an Executive Director and a Treasurer, both of whom must be located in a single institution which is committed to providing an appropriate academic environment and support in terms of office space, staffing costs, financial management and overheads. The Executive Director and the Treasurer will become ex officio members of the Executive Committee and will be responsible for operating the WorldCALL office and administering the association’s finances.

The periods of office of the Executive Director and the Treasurer may be extended for a further period of three years by the Executive Committee. A decision to extend will normally be made one year before the end of the term of office. If the period of either office is not extended for a further period, then institutions will be invited to submit bids to house the WorldCALL office and to provide a Executive Director and a Treasurer. The bidding and selection process shall be carried out by the Executive Committee.

In the event of unforeseen circumstances, the Executive Committee is empowered to make interim arrangements.

President

[We need to spell out the role of the President. The President will have mainly a figurehead role but will assist the Executive Director in setting up lines of communication with member organisations, seeking sponsorship and representing WorldCALL at conferences and meetings, etc.]
Vice-President

[We need to spell out the role of the Vice- President. The Vice-President will have mainly a figurehead role, standing in for the President if the President is unable to fulfil an official duty. He/she may also be responsible for the less routine aspects of the Executive Director’s role, e.g. relations with regional groups, soliciting new memberships or conference bids. We can consider the model whereby the Vice-President is groomed to become President (the IALLT model).]
Executive Director

The Executive Director is the Association's chief executive officer. He or she shall be responsible for conducting the Association's day-to-day business and affairs and will be present at all meetings of the members. The Executive Director will:

· give all notices as provided in the WorldCALL Constitution or as required by law;

· take minutes of the meetings of the members and the Executive Committee and keep the minutes as part of the Association's records;

· maintain custody of the Association's records;

· perform duties as assigned by the Executive Committee;

· have co-signing authority on accounts.

Treasurer

The Treasurer of the Association will:

· Have charge and custody of all the Association's funds and securities.

· Receive and give receipts for moneys due and payable to the Association from any source.

· Deposit all moneys in the Association's name in banks, trust companies, or other depositories as approved by the Executive Committee or as the Executive Director directs.

· Write cheques and disburse funds to discharge the Association's obligations. However, funds may not be drawn from the Association or its accounts for amounts greater than US$1000.00 in a single payment without the approval of the Executive Committee.

· All cheques and authorisations for disbursement of WorldCALL funds shall be co-signed by two of the following: Executive Director, Treasurer, President, Vice-President. 

· Maintain the Association's financial books and records.

· Prepare financial reports for official audit by a registered third-party accountant, at least annually or as may be requested by the President or Executive Committee.

· Perform other financial duties as assigned by the Executive Director or the Executive Committee.

· Perform all of the duties incident to the office of Treasurer.

Electing Members to the Executive Committee and terms of office

[We have looked at the EUROCALL and CALICO constitutions to see how elections are dealt with. CALICO is very explicit, but EUROCALL says nothing as it is covered in its Standing Orders. The EUROCALL system of electing the Executive Committee, which then officially appoints the Executive Director and Treasurer – or Secretary and Treasurer in the case of EUROCALL – appears to be an efficient approach.]
Fiscal year

The Association’s fiscal year will begin on the first day of January and end on the last day in December of each year. 

Meetings of members

[Unless there is an adequate budget we cannot get together on a regular basis – but most business can be conducted electronically, as indicated above. EUROCALL’s constitution has a large section relating to the Annual General Meeting and CALICO refers to the Business Meeting, but neither can easily be adapted to WorldCALL’s situation. A delegate system, if we can get national United Nations or World Bank support, might ensure reasonable representation.]
Amendments to the constitution, dissolution

The WorldCALL Constitution may be changed by a two-thirds majority of the WorldCALL membership, following the submission of nine months' written notice of any such proposal.

The Association may be dissolved by a two-thirds majority of the WorldCALL membership on a proposal from the Executive Committee.

In the event of the dissolution of the Association:

· a Residual Executive of no fewer than four members of the Association shall be elected by the WorldCALL membership to oversee the conclusion of outstanding business and to determine the disposal of assets;

· the assets of the Association shall be donated to any charitable organisation or organisations with aims that are similar or relevant to those of WorldCALL.

Language of the WorldCALL Constitution

The English language version of the WorldCALL Constitution is definitive.
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