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2 Objective: Measuring the effect of specific innovation activities on teams

On the one hand innovation is an essential ingredient of On the other hand companies have to cut costs to be able to
competitive advantage and companies invest significantly in =~ compete in global competition. They want to know whether
their Innovation capacity. The conducted activities focus on  the investments In innovation activities have positive
Improving innovation on culture, strategy, organisation and effects. While existing indicators focus on countries or
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process level. companies this thesis aims to develop a measuring approach
Working for teams.
L environment
Activities In . —
innovation '”23;{3?‘60” — B Focus Existing indicators (examples)
management FAovaTion — | Country Global Innovation Indicator, Bloomberg
Al] |A2| 7~ strategy = ’ Index
A3] [A4] ~~[Tnnovation — | Company Innovation Audit, Input-Process-Output-
\ structure —>Employee —>|Company Outcome Modell
[nnovation |_,_ ] Business| —> | Team Open => Focus of Thesis
process unit
Team
— —> Employee Open, focus of FINCODA project
Full set of indicators to
— Improve In innovation capacity Focus areas of PhD thesis measure innovation capacity
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Research Plan: Use of interviews and quasi-experimental design

-

Measuring instrument for Measuring innovation o _Q._qais_lj_e_x_p_e_r iment | Measuring innovation
Innovation capacity Expert interviews for capacity value before %‘QQ@%}'\—A—U}'—%}; g%d__tgr_Jg dz . capacity value after
(e.g. listof elements ™| yajidation / complementation | | innovation mgt. activitiesare | :':Fg'g%fi::'%%'é'%rfé'c%g%ﬁ\iﬁ::::' innovation mgt. activities are
describing inno. capacity) Implemented ,______._?__L_______ ______ )_L_____J Implemented
_ - Jeamn.noactivity . _______.
e How Is Inno. capacity defined? e Qualitative interviews with 6 e How can an objective e |[mplementing activities for e Conduct measuring after 2
e \Which elements are measured? International experts (3 with measuring be ensured? 4 weeks (Q3/4 2016) weeks and after 4 weeks
e Result-orientated? business and 3 with university e How many persons / teams e Activities will be randomly e \Which methods help to evaluate
e Behavioural-orientated? background) are needed for a assigned to 6 — 10 existing the impact of the activities?
e Which criteria for good e Key question: “If I would representative survey? teams within an German e \Which impact on innovation
performance indicators exist? plan to test the tool in your How heterogeneous do they Insurance company capacity could be reached by
e How is the format of the company, which additional have to be? each activity?
measuring (observation, aspects with regards to . Which gctivities to increase e Which adjustments of the
questionnaire, objective measured elements and innovation capacity shall be instrument are required?
figures)? proceedings should I take into selected? e Optional backup: group’s self-
e Pre-test tool account?” reflection with regards to

Increase of innovation capacity

Profit: Supporting decisions by data

The measuring tool will help to

¢ analyse the effect of activities on innovation capacity on
teams y NS

e Support to base decisions on :~%b'iw> ‘%‘5;@5’ @
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