
Program

Wednesday, 23 November 2011

8:30 Welcoming and RegistrationWelcoming and Registration

9:15 Welcome messageWelcome message

MORNING SESSION

9:30 W1 Earned Schedule - Application to Project Management
Walt Lipke

10:10 W2 Unified Project Management Framework
Shayma Hajjiya. 

10:50 Coffee breakCoffee break

11:20 W3 Possibilities and limitations of predicting techniques applied on Progress S-Curves
Jean Pierre Tollenboom

12:00 W4 Predicting Fallacy in Earned Value Management Methodologies
Mojtaba Zarei-Kesheh

12:40 W5 PMI Practice Standard for Earned Value Management, 2nd Edition
Greg Smith

13:20 Lunch BreakLunch Break

AFTERNOON SESSION

14:30 W6
Using Earned Value to compute expected Scope
Kjetil Strand

15:10 W7 Effective measurement of time performance using Earned Value Management
Alexandre Rodrigues

15:50 Coffee breakCoffee break

16:20 W8 EVM Bearing and Value within Governance Frameworks
Saadi Adra

17:00 W9
Westinghouse New Nuclear Power Plants, Risk Management Program, Advanced Risk 
Modeling Capability
Ingmar Sterzing, Francis Lepée

17:40 W10 Mapping EVM into Bayesian Networks: Integrating Risk Analysis and Project Monitoring
Vahid Khodakarami, Abdollah Abdi

18:20 Wrap up sessionWrap up session

18:30 Free timeFree time

20:45 Networking dinnerNetworking dinner
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Program (cont.)

Thursday, 24 November 2011

8:15 Welcoming and RegistrationWelcoming and Registration

8:30 Welcome MessageWelcome Message

MORNING SESSION

8:40 T1 The Benefit of EVM for “Strategic Commercial Imperatives”
Kym Henderson

9:20 T2 Application of Earned Value Management in projects with open scope
Francisco Javier Rodríguez

10:00 Coffee breakCoffee break

10:30
Keynote presentation: General Dynamics European Land Systems
Jim Malkin, David Robles
Keynote presentation: General Dynamics European Land Systems
Jim Malkin, David Robles

11:30 T3 Project Risk and CPI: Why should CPI = 1?
Walt Lipke

12:10 T4 Compelling Project Managers to use EVM (and make no excuses)
Jose Barato

12:50 T5
Impact of Revenue Recognition Methods in Projects Cost Control through Earned Value 
Management (EVM)
Francisco Javier Rodríguez

13:30 Lunch BreakLunch Break

AFTERNOON SESSION

14:40 T6 A forecasting study to predict EAC(t)
Mathieu Wauters, Mario Vanhoucke

15:20 T7 Improving Earned Value Management accuracy using statistical project control
Jeroen Colin, Mario Vanhoucke

16:00 Coffee breakCoffee break

16:30 T8
Re-baseline Factor (RBF): A Maturity Method to Uplift the Accuracy of Schedule Predictors 
in EVM and ES
Mojtaba Zarei-Kesheh

17:10 T9
Set up of KPI's from progress S-Curves
Jean Pierre Tollenboom

17:50 T10
Challenges in Bridging the Theory-Practice Gap of Earned Value Management - Lessons 
Learnt from 59 German and Swiss Organizations
Olaf Hoffmann

18:30 Wrap up sessionWrap up session

18:40 ClosingClosing
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